
 Board Meeting Agenda 

 October 20, 2026 
 3318 W Ogden Ave, Chicago, IL 60623 

 7:30 AM - 8:45 AM 

 Welcome and Call To Order  7:30am 

 Public Comment  7:32 am 

 Review and Approve Prior Minutes 
 ●  August 3, 2026  7:35 am 

 Governance Committee Report 
 ●  Review Board Meeting Calendar 
 ●  Review Board Goals 
 ●  Review FY27 Training Requirements 
 ●  Review Committee Goals 
 ●  Discuss Committee Chair Input Form 

 7:40 am 

 Development Committee Report 
 ●  Review Committee Goals  7:55 am 

 Partnership Committees Reports 
 ●  Review Committee Goals 

 ○  Dentons 
 ○  Alumni 

 8:10 am 

 Finance Committee Report 
 ●  Review Committee Goals 
 ●  Review August 2026 Financial Packet 
 ●  Discuss CPS Financial Metrics 
 ●  Facilities Committee Update 

 8:20 am 

 Executive Director’s Report  8:35 am 

 Other Business  8:45 am 


