
 Board Meeting Agenda 

 May 26, 2026 
 3318 W Ogden Ave, Chicago, IL 60623 

 5:30 PM - 7:30 PM 

 Welcome and Call To Order  5:30 pm 

 Public Comment  5:35 pm 

 Review and Approve Prior Minutes 
 ●  March 30, 2026 

 5:37 pm 

 Executive Director’s Report 
 ●  SY27 - 29 CIWP 
 ●  LEAD Update 
 ●  Attendance Policy 

 5:40 pm 

 Governance Committee Report 
 ●  Review Board Goals 
 ●  Update on Committee Goals 
 ●  Review and Approve Amended Bylaws 
 ●  Review and Approve SY27  Board Calendar 
 ●  Next Steps on Board Training 
 ●  SY26 Conflict of Interest Statements 

 6:10 pm 

 Finance Committee Report 
 ●  Review Monthly Financial Packet 
 ●  Review and Approve SY27 Budget 
 ●  Review and Approve SY27 CGA Funding 
 ●  Update on Committee Goals 

 6:40 pm 

 Partnerships Committee Report 
 ●  Update on Committee Goals 

 7:10 pm 

 Development Committee Report 
 ●  Update on Committee Goals 
 ●  Thank yous 

 7:20 pm 

 Other Business  7:25 pm 


